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Abstract

Analyzing the importance of developing technical capabilities under the leadership
of the Head of Information Technology (CIO) is vital to enhancing innovation and
competitiveness within organizations. The CIO is a key player in directing and
overseeing the updating and development of advanced technological systems to
meet business needs. Improving technical capabilities contributes to improving
organizational performance through the implementation of the latest software
solutions and innovative systems that help accelerate operations and improve
service quality. Furthermore, this development enhances the organization's ability
to adapt to rapid market changes, enabling it to maintain its competitiveness and
continuous innovation, enabling it to stand out from competitors. Through effective
leadership based on a strategic vision and future—oriented direction, the department
is able to deliver innovative technological solutions that optimize resource utilization

and open new horizons for sustainable growth.
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